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About this Report

About the Partnership

An initiative of the Mastercard
Foundation, coordinated by Caribou
Digital, the Mastercard Foundation
Partnership for Finance in a Digital
Africa (FiDA) synthesizes knowledge,
conducts research, and identifies
implications for the diverse actors
working in the digital finance space.

In collaboration with our partners,
FiDA strives to inform decisions and
accelerate meaningful financial
inclusion for people across
sub-Saharan Africa. Additional
information and resources can be
found at financedigitalafrica.org.

mastercard
foundation

“Learning Advancements” Report

The Learning Advancements Report
is a semi-annual synthesis created by
FiDA. It pulls across multiple research
projects to offer a broader view of a
topic.

For 2019, the report focuses on
Platforms and Livelihoods.

The 2017 Report on “Meaningful
Financial Inclusion” is available here.
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Contents: Who is this report for, and how should they use it?

Our audiences

This document is for people who
want a better perspective on how
platforms are changing markets
and livelihoods in sub-Saharan
Africa, including:

e  Policymakers

o  The “Digital Financial
Services” community

®  Development
practitioners

®  The private sector

Please share and reference this
work if it is helpful to you.

The format

We elected slides instead of a
written report to make the content
more accessible. The material is
arranged in sections so it can be
read in almost any order.

This is primarily a synthesis
document: We strive to give credit
to original authors, both from
within the FiDA partnership and
beyond.

There is so much to
cover—consider this more of a
sampler and primer than a
definitive resource
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B |ntroduction: Platforms and
livelihoods

The increasing role of platforms creates new opportunities and

challenges for livelihoods



I introduction» big picture

Platforms are at the intersection of two major trends:
digitization and demography.

Digitization +

A great global force—
digitization—is rapidly
changing economies and

livelihoods around the world.

The transitions are massive,

shifting the dynamics of value

creation and the nature of
employer-employee

relationships under the banners

of the future of work.

Demography

Meanwhile demographics are
making the livelihoods
challenge particularly acute in
emerging economies—including
all of sub-Saharan Africa, where
tens of millions of young people
seek to join the workforce
every year.

Yet high rates of
unemployment,
underemployment, and
employment in the informal
sector make the pathways to
full-time work more
challenging than ever.

5 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

A Role for Platforms

Platforms aren't the only story in digitization, but
they are a major force reworking how individuals
communicate, find work, advertise their products
and services, and organize their relationships to
almost every sector of an economy.

“The rise of the digital platform firm means that
technological effects reach more people faster than
ever before” (World Development Report 2019).

Any discussion of livelihoods in 2020 should
account for the growing role of platforms.

This report helps inform that discussion.

sources: The World Bank, “Word Development Report 2019: The Chanaing Nature of Work™; World Economic
Forum, “The Future of Jobs and Skills in Africa,” 2017.
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n Infroduction>» summary of key headlines

Summary of key headlines

There are several kinds of platforms, each with different
implications for livelihoods.

There are hundreds of marketplace platforms active in
Africa, in many market sectors.

Many enterprises use social media and communications
platforms to coordinate their businesses, without paying
for advertising or use.

Marketplace Platforms change labor markets in complex
& contradictory ways. Pros: Bigger and more accessible
markets, flexibility, skills acquisition. Cons: Precarity,
weak worker protection & inability to organize,
algorithm-governed work.

There is a growing (and natural) linkage between
marketplace platforms and digital financial services.

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

Overall levels of employment via platforms remain low in
sub-Saharan Africa, but there is evidence of growth in a few
key markets. Detailed data remains scarce about the present.

Policy and intervention levers can amplify positive and/or
mitigate/reduce negative impacts of platformization. Levers
can target the worker (micro) or market (macro) levels.
There is no single step that will work everywhere.

FiDA is repositioning in 2020 as “Skills for a Digital Age”, a
Caribou Digital Project with the Support of the Mastercard
Foundation. One current focus is platform-led
upskilling”—one of the many levers for shaping the platform
economy.

sources: The World Bank, “Word Development Report 2019: The Chanaing Nature of Work™; World Economic
Forum, “The Future of Jobs and Skills in Africa.”
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o Defining plaiforms and
platformization

Because the word “platform” is so common, it is worth stepping back to
define some terms more carefully. It will make it easier to identify
distinct trends and implications later in the analysis. This section helps

identify several kinds of platforms, each with different impacts.



B Defining Platforms and Platformization> Commonailities
All platforms share a general definition, which makes them different
from other forms of organizations.

Platforms are mechanisms
for hosting interaction and
exchange between third

parties in which the host:

e Facilitates value creation
(financial or otherwise);
and

® Takes a share of that
value; but

e Doesn’t completely control
the scope of interactions
or their outcomes.

Source: https: mmons.wikimedia.ora/wiki/File:Javan market pl I Source: https: mmons.wikimedia.ora/wiki

sources: Gawer and Cusumano, “Industry Platforms and Ecosystem Innovation”; Gillespie, “Ihe Platform
8 M Fi dation Parti hip for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) Metaphor, Revisited.”
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Bl Defining Platforms and Platformization» Differences

There are several kinds of platforms. From here onward, the analysis
focuses on “marketplace” and “attention” platforms—the ones with
greater impact on livelihoods.

DIGITAL PI?_ATFORMS
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sources: Primary Split into Transaction vs Innovation: Gawer and Cusumano, “Industry Platforms and Ecosystem Innovation™;
Related Platform Typologies include: United Nations Conference on Trade and Development, “Digital Economy Report
2019"; Srnicek, Platform Capitalism; Flew, “Ihe Platformized Internet: Issues for Media Law and Policy"; Koskinen, Bonina, and
Eaton, “Digital Platforms in the Global South: Foundations and Research Agenda”; Johnston, “Labour Geoaraphies of the

9 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) Platform Economy: Understanding Collective Organizing Strategies in the Context of Digitally Mediated Work."
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B Defining Platforms and Platformization>scale & scope

There are hundreds of platforms active in Africa, in many market sectors.
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B Defining Platforms and Platformization>functions

FiDA Research: Four things marketplace platforms do for markets

Keep in mind that marketplace
platforms do more than match
buyers and sellers.

Not every platform does every
one of these things, but these
functions are important in
emerging markets where other
elements of the ecosystem
might not be strong.

Platforms can step into “market
voids” in these four ways. We'll
return to these functions
throughout the report.

Information, analysis & advice

collecting or analyzing information
about suppliers or consumers

dation Part hip for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Dean and Donner, “wmmmwwz”



https://medium.com/fida-partnership/how-can-platforms-improve-financial-inclusion-in-africa-33b088473c8

B Social commerce: Informal uses

of altention/social media
platforms

Many enterprises use social media and communications platforms to

coordinate their businesses, without paying for advertising or use.



El informal Usesrkinds of use

Some small enterprises buy advertising on social media. Most don't.
Instead, most of the smallest firms use social media only informally.

Social media is built around

Paid Facebook &

advertising—and some small firms Formal &
buy ads or have business pages on sSiness pages WeGboogle ads Visible
Facebook and the Web. Facebook, etc. Wft\)al}:ssiﬁzssfor

Biis 2t Gl ol s e -
businesses, and like the invisible

mass of an iceberg under the water,

it is more common to use the free “ " . . Informal
consumer-facing part of social Free” Individual WhatsApp,

and less
visible

Facebook, and Instagram
accounts, operated to support
the daily business of small and

informal enterprises. AKA
“social commerce”.

media as the business channel,
blending the personal and the
professional in “social commerce”.

To watch: WhatsApp for Business
is developing offerings that help
businesses use WhatsApp for
commercial purposes.

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)



El informal UsesrLinks to Financial Services

FIDA Research: Small businesses in Kenya increasingly use mobile

money

We asked our sister company, Caribou Data, to
deploy an opt-in, anonymous panel of 500
representative microenterprises in Kenya. In
exchange for compensation, these small business
owners shared anonymous activity data from
their mobile phones and answered a short survey
on how they use digital services and mobile
money in their businesses.

We found that, overall, about 9 in 10 small
enterprises in Kenya in 2019 accepted mobile
money payments, though this ratio varied by
sector.

Further insights will be published shortly, at

https://www.financedigitalafrica.org/2020/06/3

0/digital-behaviors-of-kenyan-micro-entreprene
urs/.

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

Most MSEs accept
mobile money

accomodation-food
manufacturing
online

trade
transportation

other

For those who accept, % of customers
who pay with mobile money

<25% 25%-.. Il 50%+
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ﬂ Informal Uses>FIBR Superplatfoms and Microentrepreneurs

Partner Research Spotlight: FIBR Superplatforms and Microentrepreneurs.

FIBR’s Project

“FIBR, a program of BFA in
partnership with Mastercard
Foundation, researched
superplatforms in 2017-2019 to
determine

1) the value proposition to
merchants by big tech and
e-Commerce players such as
Jumia, Facebook, and Alibaba,
and

2) the personas of merchants
using these platforms for
business.”

FIndings re. informality

FIBR’s interviews with small
merchants in Tanzania
documented extensive use of
Facebook, WhatsApp, and even
Instagram for promotion and
coordination of social
commerce. The webinar offers
personas and design
suggestions.

WhatsApp was so prevalent
among small merchants that
FIBR proposed using the
platform as “a new channel for
remote micro-consulting
services.”

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)
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FIBR Resources

Webinar: How Can Small
Merchants Get The Most

Out of E-commerce Using
Superplatforms?

Tumblr on Microenterprises

and Platforms

Whitepaper: Inclusive digital
ecosystems of the future

Micro-consulting: Using
WhatsApp Groups to Support

Agents

Njeri and the Superplatforms



https://www.dropbox.com/s/wg6c2g8c0tjb8p8/FIBR%20Webinar_%20Superplatforms%20and%20MSMEs.pdf?dl=0
https://www.dropbox.com/s/wg6c2g8c0tjb8p8/FIBR%20Webinar_%20Superplatforms%20and%20MSMEs.pdf?dl=0
https://www.dropbox.com/s/wg6c2g8c0tjb8p8/FIBR%20Webinar_%20Superplatforms%20and%20MSMEs.pdf?dl=0
https://www.dropbox.com/s/wg6c2g8c0tjb8p8/FIBR%20Webinar_%20Superplatforms%20and%20MSMEs.pdf?dl=0
https://superplatforms.tumblr.com/
https://superplatforms.tumblr.com/
https://www.microfinancegateway.org/sites/default/files/publication_files/bfa_fibr_nov8_whitepaper_20171220.pdf
https://www.microfinancegateway.org/sites/default/files/publication_files/bfa_fibr_nov8_whitepaper_20171220.pdf
https://www.fibrproject.org/news-events-list/2018/10/22/micro-consulting-using-whatsapp-groups-to-support-agents
https://www.fibrproject.org/news-events-list/2018/10/22/micro-consulting-using-whatsapp-groups-to-support-agents
https://www.fibrproject.org/news-events-list/2018/10/22/micro-consulting-using-whatsapp-groups-to-support-agents
https://medium.com/f4life/njeri-and-the-superplatforms-ee0df1553f46

El informal Uses>FiDA research: Microentrepreneurs in a Platform Era

FIDA Research: In 2019 FiDA interviewed & profiled microentrepreneurs
in Kenya

Findings Click for links to video profiles

We talked to 27
microentrepreneurs in Kenya
about how they use platforms in
their day-to-day business.

The platform practices these
conversations revealed include: the
prevalence of informal social
media use, the intermingling of
online and offline worlds, the
adjustments made to tweak online
credibility, and the unique

approaches to upskilling.

Platform product designers should
build with these practices in mind.

16 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Partnership for Finance in a Digital Africa, “Micro-Entrepreneurs in a Platform Era.”
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https://youtu.be/tXYRpp8N-nQ
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Marketplace platforms and the
self-employed

FiDA will examine this topic in more detail in 2020. For now we offer
a summary of the intersecting forces/impacts (positive and negative)

that may result from platform-based labor markets and “gig work”.




B Defining Platforms and Platformization> Commonailities

Marketplace Platforms change labor markets in complex & contradictory
ways. We will cover this topic in more detail throughout 2020.

18

Overview

Advantages

Challenges

Unknowns

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

Local Labor Markets/Gigs

Service markets—housekeeping,
e-hailing, delivery, trades, etc.

Bigger and more accessible markets,
flexibility, skills acquisition.

Precarity, worker protection &
inability to organize,
algorithm-governed work.

Depends on specific market sector;
intersection with assets & skills.
Ride-hailing may capture more
attention relative to other sectors.

Global Labor Markets/Gigs

Digital services and freelancing from
the advanced (coding, design) to the
commodity (m-turk, fivr).

All of the local advantages, plus the
ability to “export” labor.

All of the local issues, plus acute
wage pressure and a “race to the
bottom”.

Differentiation vs commodification,
amplification and first mover
advantages. Impacts of a “planetary”
gig market.

Notable Studies

1.

Rosenblat, Uberland: How
Algorithms Are Rewriting the Rules

of Work.

Gray and Suri, Ghost Work: How to
Stop Silicon Valley from Building a
New Global Underclass.

Woodcock and Graham, The Gig
Economy: A Critical Introduction.

«

Berg et al., “Digital Labour
Platforms and the Future of

Work: Towards Decent Work in
the Online World.”

Tsibolane, Van Belle, and
Mudavanhu, “Digital Gig Work
in Africa: An Exploratory

Survey.”



http://uberlandbook.com/
http://uberlandbook.com/
http://uberlandbook.com/
https://ghostwork.info/
https://ghostwork.info/
https://ghostwork.info/
https://www.wiley.com/en-us/The+Gig+Economy%3A+A+Critical+Introduction-p-9781509536351
https://www.wiley.com/en-us/The+Gig+Economy%3A+A+Critical+Introduction-p-9781509536351
https://www.voced.edu.au/content/ngv:80799.
https://www.voced.edu.au/content/ngv:80799.
https://www.voced.edu.au/content/ngv:80799.
https://www.voced.edu.au/content/ngv:80799.
https://www.researchgate.net/publication/327596883_Digital_Gig_Work_in_Africa_An_Exploratory_Survey
https://www.researchgate.net/publication/327596883_Digital_Gig_Work_in_Africa_An_Exploratory_Survey
https://www.researchgate.net/publication/327596883_Digital_Gig_Work_in_Africa_An_Exploratory_Survey

Marketplace plaiforms and
small firms

Small firms can benefit from marketplace platforms as a new sales

channel, but there are new concerns too.



Marketplace platforms and small firms» small firms as buyers
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Sokowatch is an example of a plaiform/e-commerce supply chain
approach to aggregate and routinize MSME demand.

Via Quariz Africa:

“Nairobi-based startup Sokowatch has been tackling what it sees as a huge opportunity by developing business-to-business (B2B)
e-commerce supply chains for retailers in Africa’s informal markets to work more efficiently with large FMCG [Fast Moving
COnsumer Goods] suppliers including Unilever and Procter & Gamble. These informal retailers can order their goods by SMS,
phone or mobile app.

By aggregating orders for independent retailers and negotiating better prices from suppliers, Sokowatch primarily generates revenue by
taking a cut off the savings its making for its clients... The startup is able to collect plenty of proprietary client data and use that to offer lines
of credit and other financial services.

Sokowatch...says it has delivered 500,000 orders to over 10,000 retailers in Kenya and Tanzania since 2016 and is now expanding to
Uganda and Rwanda.

...Improving efficiencies in informal sectors which account for as much as between 40% to 70% of many African economies is a
potentially rewarding opportunity for any business that can get it right. Sokowatch, which estimates there are 10 million
informal retailers in Sub Saharan Africa, points to the B2B operations of Alibaba in China and Udaan in India as evidence of what’s
possible. If you're not going to be the Amazon of Africa trying to be the Alibaba of Africa is no mean feat either.”

source: Adegoke. “The Promise of E-Commerce in Africa Might Not Be Where We Think."”

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)


https://qz.com/africa/1671174/e-commerce-in-africa-works-better-as-b2b-finds-kenyas-sokowatch/
https://qz.com/africa/1671174/e-commerce-in-africa-works-better-as-b2b-finds-kenyas-sokowatch/

Marketplace platforms and small firms> small firms as sellers

In domestic markets, e-commerce platforms like Jumia help small
enterprises reach broader markets.

From FiDA’'s MSE Research: Robert Click image to play video

JOoTvT

Robert uses Jumia, Skygarden, and OLX to expand the reach of his
cell phone sales and repair shop far beyond the physical footprint of
his rented space in a central market in Nairobi.

Jumia’s Seller Center coaches him to optimize sales.

Other examples

Bharat Craft, a Government of India initiative, is a portal to host
MSME/ Artisan Sales.

Ahwenepa, in Ghana, is a “Marketplace [platform] for Quality and
Original African Wear.”

sources: https://www.youtube.com/watch2v=7 pFronb2Y4&feature=youtu.be;
hitps://dazeinfo.com/2019 24/india-government-ecommerce-platform-bharat-craft/.

21 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)
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Marketplace platforms and small firms> small firms as sellers

Platforms like Jumia have to do more than match buyers and sellers.
They offer a lot of support to vendors.

JUMID‘?\ m Jumia University Jumia Seller Coach Jumia Value Added Services Vendor Community Help Center
‘endor _

JUMIAE

Vema 1 e Ot o 4

Training Calendar Getting Started How to List Your Products

View our training sessions. Introducing you to Jumia sellers' process Learn all the various ways to list your products.

o

A S

JUMIAE:

Nigeria's No Online Retailer ,

T

How to Ship Your Orders How to Grow Your Sales Account Statement

Everything you need to know about packaging & Advices & tips about how to increase your sales Everything you want to know about your account
shipping, in order to have an efficient fulfilment volume. statement is one click forward!

service.
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Marketplace platforms and small firms»> last mile
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To watch: “Assisted e-commerce” via consolidating agents—bridging
humans and tech—may work best in low-demand rural areas.

Via Quariz Africa:

“Unlike major players in the space, Copia has focused squarely on catering to low-income consumers who are underserved partly by virtue
of living mainly outside urban areas. “We built our business on a mobile platform to bring retail services to low to middle income African
consumers—consumers who are remote, unbanked, unconnected and who may not a valid ID or address,’ says Tim Steel, CEO of Copia.
‘Other e-commerce players are focused on the top of the pyramid with middle-class and elite.”

“Copia’s model is hinged on a 5,000-strong agent network comprising mainly of local, small shopkeepers who earn commissions by serving
as ‘points of aggregation of orders and delivery distribution.” Essentially, rather than make purchases online via a website or
consumer-facing mobile app, Copia customers walk into stores of partnered agents who place orders on their behalf, take payments and
serve as delivery points. Beyond the strategic benefit of solving postal address problems associated with deliveries in some African cities and
rural areas, these agents also serve another purpose: “We established relationships with agents in these areas because those agents are trusted
members of the community and through them we build a direct relationship with the consumer,” Steel says.”

And a similar initiative in India:

India’s Next Door Hub has 5000+ e-commerce rural kiosks.

source: hittps://gz.com/africa/1757623/kenyas-copia-global-raises-2é-million-in-series-b-funding/.

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)


https://qz.com/africa/1757623/kenyas-copia-global-raises-26-million-in-series-b-funding/
https://qz.com/africa/1757623/kenyas-copia-global-raises-26-million-in-series-b-funding/
https://inc42.com/startups/how-nextdoorhub-is-changing-the-ecommerce-experience-for-rural-india/

Marketplace platforms in
agriculture

Keep in mind, not all e-commerce or supply chain innovations involve
platforms. But there are efforts underway to bring the marketplace

platform approadh to agricultural sectors in sub-Saharan Africa (and
beyond).



Platforms in Agriculture>Key Review by Ezeomah & Duncombe
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Platforms are emerging along various parts of Agricultural Value chains

Agricultural Platfforms Mapped to Value Chain

Production
Hello Tractor,
Cropguard,
Agrimaps

Processing
nil

And by functions

Ezeomah and Duncombe also mapped these platforms to Crowdsourcing, Trading, Traceability, Extension Advisory, and Farm
Management.

But the authors note a “dearth of evidence” (based on this review of academic and grey literature) and a need for more systematic research
into the “disruptive” role platformization may play in agriculture in the Global South. This is an excellent review in a fast-evolving space.

source: Ezeomah and Duncombe, “The Role of Digital Platforms in Disrupting Agricultural Value Chains in Developing
dation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) Counfries.”



https://link.springer.com/chapter/10.1007/978-3-030-18400-1_19
https://link.springer.com/chapter/10.1007/978-3-030-18400-1_19
https://link.springer.com/chapter/10.1007/978-3-030-18400-1_19

Platforms in Agriculture>Example of the vision: Wefarm
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Wefarm'’s founder illusirates some of the excitement (and challenge) of
making platforms work in and for agriculture

Via Techmoran.com:

A recent funding round coincides with the recent milestone of reaching $1 million in total sales from the Wefarm Marketplace in just eight
months since launch. The firm also reports that its Marketplace sales are growing at more than 40% month on month and over the next 12
months it aims to diversify into supporting farmers with both financing and delivery.

Wefarm CEO and Founder Kenny Ewan believes the platform’s Marketplace will grow into an expansive ecosystem for smallholder
farmers.

“

If we can inspire 100 million farmers to work together on one platform, we can fundamentally shift global agriculture and trade in their favour,
and this round of funding will take us even closer to bringing this vision for improved farm yields into fruition,’ said Ewan.

‘It’s about harnessing Al to champion human intelligence. Our network of trust empowers farmers to find solutions to problems by knowledge
sharing. In tandem, the marketplace will give them access to first-rate products that help to deliver better produce. The combination of the two has
limitless potential to influence and fight the major agricultural crisis we face.”

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: https://techmoran.com/2019/10/31/wefarm-raises-13-million-to-scale-its-smallholder-agricultural-ecosystem/.



https://techmoran.com/2019/10/31/wefarm-raises-13-million-to-scale-its-smallholder-agricultural-ecosystem/
https://techmoran.com/2019/10/31/wefarm-raises-13-million-to-scale-its-smallholder-agricultural-ecosystem/

Platforms in Agriculture>Partner Research: AgriFin Accelerator

Partner Research Spotlight: Mercy Corps’ AgriFin Accelerator’'s work with
AgriPay (Zambia) and DigiFarm (Kenya) are among the best and most
comprehensive case studies/action learning engagements available.
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DigiFarm

“DigiFarm is Safaricom’s integrated mobile-based
platform for digital services tailored for smallholder
farmers. DigiFarm’s platform model opens up the
marketplace for farmers to access products and services
from financial institutions, agri-input providers, and
other value-added service firms, enabling farmers to easily
source, transact, learn, grow. . .As of May 2019, DigiFarm
has 1,038,000 farmers registered on its platform accessing
educational content, high quality inputs, digital input
credit and harvest cash loans”

We summarize 9 key learnings on the next slide.

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

AgriPay

Working with ZANACO bank, “AgriPay is a mobile-based
platform that provides a holistic customer value proposition
for smallholder farmers, including account opening, access to
markets, access to agronomic information, and suite of digital
financial products.” The “full value chain” approach is helping
to mitigate risk.

AgriFin Accelerator has learned about and documented the
importance and efficacy of consumer-centric design, product
design, and collaboration, and they have identified challenges
in deployments, including poor infrastructure, challenging
regulations, limited DFS use cases, and difficulty of
co-designing a multi-element offering with a private sector
partner.

sources: Mercy Corps’ AgriFin Accelerator, “AariPay—the ZANACO Farmer’s Account; Mercy Corps’ AgriFin Accelerator
“Building Zambias's First Digital Financial Services Platform for Smallholder Farmers”; MercyCorps AgriFin Accelerate,

“DigiFarm: A Digital Platform for Farmers.”



https://mercycorpsagrifin.org/wp-content/uploads/2019/09/ZANACO-Case-Study_Final-Sep2019.pdf
https://mercycorpsagrifin.org/wp-content/uploads/2019/09/ZANACO-Case-Study_Final-Sep2019.pdf
https://www.mercycorpsagrifin.org/2019/09/12/building-zambias-first-digital-financial-services-platform-for-smallholder-farmers/
https://www.mercycorpsagrifin.org/2019/05/27/building-the-digifarm-innovation-platform-the-journey-to-one-million-farmers/

Platforms in Agriculture>Partner Research: AgriFin Accelerator
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Offering multiple services reduces costs and risk,
drives uptake and builds customer loyalty: From the
start, DigiFarm intended to build a bundled service
offering, layering on new services one by one.

A platform approach can reduce development
costs and crowds in diverse capabilities: Safaricom
did not want to build out new service capabilities from
scratch and instead made a “platform play” to leverage
other service providers.

A farmer-centric/user experience approach is
crucial to ensuring product-market fit: Designing a
product with the farmer value proposition front and
center ensures product is tailored to farmer needs.
Trusted, high-touch channels can drive customer
uptake and improve stickiness: Farmers respond best
to trusted channels—particularly other farmers. Having
reliable physical touchpoints for in-person engagement
also makes a difference.

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

Partner Research Spotlight: 9 key learnings from Mercy Corps’ AgriFin
Accelerator’'s work with DigiFarm.

Patient capital and a process of trial and adjustment is crucial in
underserved markets: Patient capital enables the development of immature
markets, a process that takes time and requires iteration.

Establishing the value of data upfront is critical to expanding financial
access: Putting data at the forefront is essential for digital finance services
in agriculture.

Building a robust and transparent partnership structure is key for
success: DigiFarm’s partnership was based on a clearly mapped out set of
required inputs and expected returns, which helped partners move
forward.

Credit scoring for smallholders can benefit from diverse mobile and
farm-level data: DigiFarm can leverage Safaricom’s extensive mobile
transaction data as well as purchase/sales history with partners on the
DigiFarm platform.

Loan product structure is critical given farmer income is lumpy
and volatile: Loans require longer tenors and flexible repayment
structures to match crop cycles. Appropriate structuring can significantly
increase repayment rates.

source: Mercy Corps’ AgriFin Accelerate, "DigiFarm: A Digital Platform for Farmers.”



https://mercycorpsagrifin.org/wp-content/uploads/2019/05/DigiFarm-Platform-Case_Final_.pdf

Linking platforms and digital
financial services

There is a growing (and natural) linkage between marketplace

platforms and digital financial services.



Linking Platforms and Financial Services »Partner Spotlight: i2i research

Partner Research Spotlight: i2i's comprehensive study of financial
services offered by 260+ African platforms is a must-read.

Notable Results
Payment acceptance vs usage

Review of 286 platforms active in 2019
in 8 markets in sub-Saharan Africa.

Mismatch between what platforms
offer and how users may wish to pay.

Digital wallets are nascent but growing

as more platforms offer them.

Freelancing, logistics, and e-hailing

. platforms beginning to offer insurance.
. N Online shopping platforms beginning
\\Q} Q& *Q° to offer credit.
\$® R\ i

X0 @)

& ©
N N

O

B Accepted by Platform [l Accessed by Users
source: Insight2impact, “Africa’s Digital Platforms and Financial Services: An Eight Country Overview.”


https://indd.adobe.com/view/1e02103c-a03b-4aa7-9dae-658152c04400
https://indd.adobe.com/view/1e02103c-a03b-4aa7-9dae-658152c04400

Linking Platforms and Financial Services »An optimistic lens

FIDA Research: Financial services via platfforms—good for workers & for
business:

- Reduced Barriers Increased Increased More Access to
(M to Access Platform Income Benefits Financial Services
Larger Increased Increased Diversified
User Base Revenue Lifetime Value Revenue Streams
e Car insurance ® Vehicle ownership ® Health insurance @ Financial services via
e Smartphone loans ® Merchant credit e Worker benefits platforms’ last mile
QAutoGenius E]
l 3 b |
JUM _ Drive ¢ ¢ |
Buy DRIVERS SHIELD - I TR SGHUPTO ‘
woe || (JEleXICare |
FORAS LOWAS Q
Vi ici y
ivv?rcng #3'609
Vehicle Details ﬂﬁ@’\ O
\—
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Linking Platforms and Financial Services »An optimistic lens example

Example: Jumia Lending helps some sellers grow their businesses

. 4 f._:”i @nmussnmumm@
e T 220 ¢ /

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)


http://www.youtube.com/watch?v=r2FAtN1wgBw

Linking Platforms and Financial Services »blog series

FiDA Blog Series—Business model issues and opportunities for financial
services via plafforms:

How platforms are

changing the
financial inclusion

landscape

How financial
services are good

Pain points for
platforms integrating

Business model
changes to make

for platforms' bottom

financial services

platforms work

line

into their offerings

better for workers

and merchants

How platforms
present an
opportunity for
innovative banks

By building infrastructure
to reach the last mile and
standardizing transaction
data and non-financial
information (such as
ratings), which could be
used by FSPs for lending,
insurance, and more.

They can increase user
base, boost transaction
volumes, diversify
revenue streams, and
increase user lifetime
value.

FSP partnerships, user
education, and
regulations are
challenging.

Reducing payout friction
enables more workers to
join platforms and
reduces the costs of
working on them.

“Pay-to-promote”
revenue streams impact
the success of
low-income participants
on their platforms.

Platforms have
transaction-based and
alternative data on their
large user bases, as well as
KYC information, which
can be used by banks who

are ready to innovate.

sources: Osborn and Dean, “Diaital Platforms Offer New Opportunities for Innovative African Banks to Grow”; Osborn and
Dean, “Three Business Model Chanaes to Make African Platforms Work Better for Financially Excluded...”; Osborn and Dean,

“Three Pain Points of African Platforms Adding Financial Services to Their Business Models”; Osborn and Dean, "Why African
Platforms Are Adding Financial Services to Their Business Models"; Osborn and Dean, “Three Important Ways Platforms Are
Chanaing the Landscape for Financial Inclusion.”

33 M Foundation Parh

hip for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)



https://medium.com/fida-partnership/three-important-ways-platforms-are-changing-the-landscape-for-financial-inclusion-28062a2ac1a6
https://medium.com/fida-partnership/three-important-ways-platforms-are-changing-the-landscape-for-financial-inclusion-28062a2ac1a6
https://medium.com/fida-partnership/three-important-ways-platforms-are-changing-the-landscape-for-financial-inclusion-28062a2ac1a6
https://medium.com/fida-partnership/three-important-ways-platforms-are-changing-the-landscape-for-financial-inclusion-28062a2ac1a6
https://medium.com/fida-partnership/why-african-platforms-are-adding-financial-services-to-their-business-models-43e9855cd103
https://medium.com/fida-partnership/why-african-platforms-are-adding-financial-services-to-their-business-models-43e9855cd103
https://medium.com/fida-partnership/why-african-platforms-are-adding-financial-services-to-their-business-models-43e9855cd103
https://medium.com/fida-partnership/why-african-platforms-are-adding-financial-services-to-their-business-models-43e9855cd103
https://medium.com/fida-partnership/three-pain-points-of-african-platforms-adding-financial-services-to-their-business-models-cbc8156eddbf
https://medium.com/fida-partnership/three-pain-points-of-african-platforms-adding-financial-services-to-their-business-models-cbc8156eddbf
https://medium.com/fida-partnership/three-pain-points-of-african-platforms-adding-financial-services-to-their-business-models-cbc8156eddbf
https://medium.com/fida-partnership/three-pain-points-of-african-platforms-adding-financial-services-to-their-business-models-cbc8156eddbf
https://medium.com/fida-partnership/three-business-model-changes-to-make-african-platforms-work-better-for-financially-excluded-ea8452348f01
https://medium.com/fida-partnership/three-business-model-changes-to-make-african-platforms-work-better-for-financially-excluded-ea8452348f01
https://medium.com/fida-partnership/three-business-model-changes-to-make-african-platforms-work-better-for-financially-excluded-ea8452348f01
https://medium.com/fida-partnership/three-business-model-changes-to-make-african-platforms-work-better-for-financially-excluded-ea8452348f01
https://medium.com/fida-partnership/three-business-model-changes-to-make-african-platforms-work-better-for-financially-excluded-ea8452348f01
https://medium.com/fida-partnership/digital-platforms-offer-new-opportunities-for-innovative-african-banks-to-grow-5a392ce9e8cd
https://medium.com/fida-partnership/digital-platforms-offer-new-opportunities-for-innovative-african-banks-to-grow-5a392ce9e8cd
https://medium.com/fida-partnership/digital-platforms-offer-new-opportunities-for-innovative-african-banks-to-grow-5a392ce9e8cd
https://medium.com/fida-partnership/digital-platforms-offer-new-opportunities-for-innovative-african-banks-to-grow-5a392ce9e8cd
https://medium.com/fida-partnership/reimagining-informality-leads-to-opportunities-for-lending-and-insurance-3aa6c6abfc88
https://medium.com/fida-partnership/reimagining-informality-leads-to-opportunities-for-lending-and-insurance-3aa6c6abfc88
https://medium.com/fida-partnership/digital-platforms-offer-new-opportunities-for-innovative-african-banks-to-grow-5a392ce9e8cd
https://medium.com/fida-partnership/three-business-model-changes-to-make-african-platforms-work-better-for-financially-excluded-ea8452348f01
https://medium.com/fida-partnership/three-pain-points-of-african-platforms-adding-financial-services-to-their-business-models-cbc8156eddbf
https://medium.com/fida-partnership/why-african-platforms-are-adding-financial-services-to-their-business-models-43e9855cd103
https://medium.com/fida-partnership/three-important-ways-platforms-are-changing-the-landscape-for-financial-inclusion-28062a2ac1a6
https://medium.com/fida-partnership/three-important-ways-platforms-are-changing-the-landscape-for-financial-inclusion-28062a2ac1a6

Linking Platforms and Financial Services »trends

Financial services via platforms: Three disruptive trends to watch closely

Ride-hailing and logistics,
married to financial services

Facebook’s Libra

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

In Indonesia, Gojek (Gopay) and Grab (OVO) are
expanding rapidly, combining logistics/delivery and
ride-hailing with POS financial services. Gojek’s
Dkatalis could offer more sophisticated financial
products to service providers & customers.

China’s Alipay (Ant Financial) can make significant
headway into African markets by supporting
e-commerce, for example, through its partnership
with Flutterwave.

The Libra project, a stablecoin cryptocurrency
consortium, coordinated by Facebook, may, once
launched, afford new touch points between
mobile-only unbanked and the financial services
community.



https://qz.com/africa/1646901/what-facebook-libra-currency-means-for-africa/
https://techcrunch.com/2019/07/29/flutterwave-and-alipay-partner-on-payments-between-africa-and-china/
https://www.dealstreetasia.com/stories/gojek-financial-services-163496/
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Estimating total impact on
employment and livelihoods

Detailed and comparative data remain scarce about the present, and
thus projections about the future are still variable. Also, there are

several competing definitions of platform-related work.

Overall levels of employment via platforms remain low in
sub-Saharan Africa, but there is evidence of growth in a few key
markets.
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Estimating total impact »definitions

Isolating “platform-mediated” livelihoods is difficult, because they exist
between core ICT employment and the broader digitized economy.

Bukht & Heeks on scoping Broad Scope: Digitalised Economy

the digital econom
< Y Narrow Scope: Digital Economy

To Bukht and Heeks, the platform _
economy includes firms like Facebook Core: Digital (|T/ |CT) Sector

and Google that would not exist

without digital facilitation. The gig

economy (markets for labor) and the e T
sharing economy (markets for assets)
sit on the bubble between a narrow
digital economy and a broader scope of

e-Business

e-Commerce
Digital

work that existed before, but has been Hardware services Industry 4.0

transformed by digitization. manufacture Software & i
IT consulting Platfadin ——

Further distinctions between work I . Sdotiony

delivered digitally and work delivered SaRTEaE Telecommunications Algorithmic

economy

locally are also important (Heeks 2017).

source: Bukht and Heeks, Defining, Conceptualising and Measuring the Digital Economy; Heeks, *Decent Work and the

Diqgital Gig Economy: A Developing Country Perspective on Employment Impacts and Standards in Online Outsourcing
dation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) Crowdwork, Etc."”



https://diodeweb.files.wordpress.com/2017/08/diwkppr68-diode.pdf
http://hummedia.manchester.ac.uk/institutes/gdi/publications/workingpapers/di/di_wp71.pdf
http://hummedia.manchester.ac.uk/institutes/gdi/publications/workingpapers/di/di_wp71.pdf
http://hummedia.manchester.ac.uk/institutes/gdi/publications/workingpapers/di/di_wp71.pdf
http://hummedia.manchester.ac.uk/institutes/gdi/publications/workingpapers/di/di_wp71.pdf

] Impact>Number of jobs/shops

The online labor index at Oxford’s iLabour project tracks international

gig work on 5 major English language sites.

India
Bangladesh
United States
Pakistan
Philippines
United Kingdom
Ukraine
Canada
Romania
Egypt
Germany
Russia
Kenya
Nigeria

Italy

Spain

Sri Lanka
Serbia
Ireland
Macedonia

Creative and multimedia
| Clerical and data entry
Sales and marketing support
Software development and technology
Writing and translation
Professional services 1
Not enough data

s
m
m
LI
(L]

0% 2.5% 5%

7.5% 10% 12.5% 15% 17.5% 20%  22.5%  25%

@ Software development and technology @ Creative and multimedia
© Sales and marketing support
Professional services

@ Writing and translation @ Clerical and data entry

sources: Kassi and Lehdonvirta, “Online Labour Index: Measuring the online gig economy for policy and research”;
37 M Foundation Partnership for Finance in a Digital Africa (FiDA); Some Rights Reserved (CC 4.0 BY-NC-SA) Lehdonvirta, “Where Are Online Workers Located? The International Division of Digital Gig Work."



https://ilabour.oii.ox.ac.uk/
https://www.sciencedirect.com/science/article/pii/S0040162518301331?via%3Dihub
https://ilabour.oii.ox.ac.uk/where-are-online-workers-located-the-international-division-of-digital-gig-work/

Impact>Number of jobs/shops

Graham (2017) illustrates how there are fewer barriers to entry in a
crowded global “gig” market, risking oversupply.

Country Potential Successful | Over-
workforce? | workers® | supply?

Global 1,775,500 | 198,900 1,576,600
Philippines |221,100 32,800 188,300
Malaysia | 11,900 500 11,400

Vietnam 7,700 1000 6,700

Kenya 21,700 1,500 20,200
Nigeria 7000 200 6800

South 10,200 800 9400
Africa

igital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Graham, “Labour Oversupply in the Platform Economy.”



http://www.markgraham.space/blog/2017/12/22/labour-oversupply

Impact>Platform work in Africa
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How many new plaiform jobs?
(1) Partner Research Spotlight:
African Digital Platforms Database

Marketplace Platforms—in labor, goods, services &
asset sharing—are proliferating throughout the Global
South

i2i, together with ResearchICT Africa, has assembled a
database of the marketplace platforms active in 8
African Markets.

http://access.i2ifacility.org/Digital_platforms/

“Across the eight African countries...studied, an
estimated 4.8 million adults earned some form of
income through platforms in 2017.” However many of
these livelihoods are fractional.

source: Insight2impact, *Africa’s Digital Platforms and Financial Services: An
Eight Couniry Overview.”

277

unique
platforms

#

4.8

million
platform Nigeria
workers 87

Ghana: 176,000

Kenya: 286,000

Nigeria: 2,916,000

Rwanda: 24,000

South Africa: 1,297,000

Tanzania: 24,000

Uganda: 101,000

*No demand-side data on platform workers available for Zambia.

Authors: Renée Hunter, Chernay Johnson and Matthew
Dunn (i2i), Onkokame Mothobi (Research ICT Africa)
Design: Lisa Bruwer

This is an updated version of the infographic that was published in
November 2018. The numbers presented here reflect an update to
the database in March 2019, in which six platforms were removed
due to inactivity.

Sources: i2i, African Digital Platforms database (2018); Research ICT Africa, After Access Survey (2017)

In partnership with

RESEARCI-N)

ICT AFRICA

insighi2
Impact


http://access.i2ifacility.org/Digital_platforms/
https://indd.adobe.com/view/1e02103c-a03b-4aa7-9dae-658152c04400
https://indd.adobe.com/view/1e02103c-a03b-4aa7-9dae-658152c04400
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How many new plaiform-mediated jobs?
(2) Large platforms count the number of shops served

Taobao (China) Jumia
iThe number of Taobao villages gdaileiS “Jumia has seen rapid growth in gross merchandise
significantly engaged in e-commerce with a value and volume of orders and customers in 2017,

total annual e-commerce transaction volume of  although it incurred an increased loss that year of

at least RMB 10 million and at least 100 active US$138 million. While Jumia itself has only 3,500
online shops —LEXPLG EERELBi O nwISL WK  direct employees, it reports 50,000 MSMEs selling
to 3,202 in 2018 § on its platform and has over 100,000
commission-based sales agents helping first-time
customers navigate the site to make purchases.”

—Xubei Luo, World Bank Blogs

—BFA & Mastercard Foundation, Digital
Commerce and Youth Employment in Africa

40 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)


https://medium.com/world-of-opportunity/in-chinas-taobao-villages-e-commerce-is-one-way-to-bring-new-opportunities-to-rural-areas-c30a4a0a08e4
https://medium.com/world-of-opportunity/in-chinas-taobao-villages-e-commerce-is-one-way-to-bring-new-opportunities-to-rural-areas-c30a4a0a08e4
https://mastercardfdn.org/wp-content/uploads/2019/03/BFA_Digital-Commerce-White-Paper_FINAL_Feb-2019-aoda.pdf
https://mastercardfdn.org/wp-content/uploads/2019/03/BFA_Digital-Commerce-White-Paper_FINAL_Feb-2019-aoda.pdf

Impact>Number of jobs/shops

How many new plaiform-mediated jobs?
(3) BCG’s projections are relatively modest at 3 million total jobs created
EXHIBIT 4 | Online Marketplaces Will Create Around 3 Million New Jobs Across Africa by 2025

Jobs created by 2025 04 2.9
(millions) —2%

0.3

0.5 N 500 Africans

1.5
One . 150 unemployed
opportunity Africans
for every
15 unemployed
youth
Consumer Mobility Travel and Other Total job
goods hospitality categories opportunities

B nduced B Indirect Direct

Sources: Company data; Oxford Economics; expert estimates; BCG analysis.
Note: Projection across Africa based on GDP, public-private partnership and internet penetration; e-commerce growth estimate: 25%; weighted
average of unemployment rate in Africa in fiscal year 2025: 27.1%; weighted average of unemployed youth (aged 15-24): 16.3%.

4 M Foundation Partnership for Finance in a Digital Africa (FiIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Dupoux et al., “How Online Marketplaces Can Power Emplovment in Africa.”


https://www.bcg.com/publications/2019/how-online-marketplaces-can-power-employment-africa.aspx

Impact>Number of jobs/shops

How many new plaiform-mediated jobs?
(4) BFA focuses on potential (rather than current) workers, includes
hybrid work, and arrives at a relatively larger number

BFA (w/ support from Mastercard Foundation):

“IWorkers’ ... refers to that group of future workers
who are on the cusp of formalized work since they will
have the tools—specifically, a smartphone linked to an
account—which they use to buy goods online, but
which could also be the basis of transforming their
relationship with their employers.”

"By 2030 there may be between 30 million and 80
million iW orkers [out of an African workforce
of 600 million].”

42 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: BFA. “Digital Commerce and Youth Emplovment in Africa.”


https://mastercardfdn.org/wp-content/uploads/2019/03/BFA_Digital-Commerce-White-Paper_FINAL_Feb-2019-aoda.pdf.
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Impact>Number of jobs/shops

A 2019 report by Genesis Analytics for
Mercy Corps focused on Kenya. I finds a
relatively small base, but projects rapid
growth in the online gig market.

“Gig work is gradually changing the nature of how Kenya’s workforce accesses
jobs, shifting the source of work opportunities from informal labor to digital
platforms. And as with most internet-propelled technologies, gig platforms have
the potential to grow even faster. Currently, the Kenyan online gig economy is
valued at $109 million, and it employs a total of 36,573 gig workers. In the next five
years, it is predicted to grow at an annual rate of 33%, with the total size of the
gig economy reaching $345 million and employing 93,875 gig workers by 2023.

In Kenya, ride-hailing apps and online professional workers comprise the lion’s share
of the gig economy both in value and workers, and are valued at $45 million and $55
million respectively. Online rentals and matchmaking platforms connecting
blue-collar workers with employers account for $5 million and $3 million
respectively.” —Nextbillion

sources: Genesis Analytics, LTD, *

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

Towards a Digital Workforce: Understanding the Building Blocks of Kenya's Gi
Ngene, “The Rise (and Rise) of the Gig Economy in Kenya — And How to Take It to the Next Level.”

MMERCY xou
CORPS | i:

” TOWARDS A DIGITAL
WORKFORCE:
UNDERSTANDING THE

BUILDING BLOCKS OF
_/KENYA'S GIG ECONOMY

FINAL REPORT : AUGUST 2019

,/"

Economy"”;


https://www.mercycorps.org/sites/default/files/2020-01/Youth_Impact_Labs_Kenya_Gig_Economy_Report_2019_1.pdf
https://nextbillion.net/kenya-gig-economy-next-level/
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B Summary: Shaping the
platform economy

There are positive and negative impacts of platformization on livelihoods
—in aggregate, the good may outweigh the bad, but worker protections,

platform power, and local value capture require urgent attention.

Policy and intervention levers can amplify positive and/ or reduce negative
impacts of platformization. Levers can target the worker (micro) or market
(macro) levels. No single step will work everywhere for every market and

every desirable outcome.
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What now?

“There is so much that this gig economy can do
for us, to change lives here in Africa. To bring
jobs that are good, that are dignifying, to bring
jobs that will put people to work. But....

...We need to have our governments not
sitting watching the gig economy happen to us,
like it is weather or rain falling on us, but to
actually regulate it, and regulate it in favor of
ordinary people.” —Winnie Byanyima, Director,
Oxfam

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)

World Economic Forum & W

@wef

Long hours, poor working conditions - Africans are being
cheated in the gig economy, says @Winnie_Byanyima, Director

of @Oxfam wef.ch/2ZMg5jC #af19

© 120 people are talking about this >


https://twitter.com/i/status/1170041473632546816

ﬂ Shaping the Platform Economy»>Overview

Suggested future analysis:
A systematic review of dozens of ‘platform’ papers in the
development policy literature for common policy prescriptions

(Illustrative)

Study Platform type, context Diagnosis / Change Model Policy Prescriptions

A B CDEF G H I

A Ridesharing in Africa X X

B Global Gig-working... X | X

C Delivery in Urban India... X X | X

D Crowdworking in Europe... X X

This was outside FiDA’s scope in 2019, but we suggest that it would be a
valuable contribution (let us know if you take it on). The key is in the

46 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) prObable contrasts between typeS/COIlteXtS and pOllCY recommendatlons'
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Overview: Mixed Levers/Responses to Market platformization—Promote
the Good, Minimize and Mitigate the Bad, at micro and macro levels.

Platformization
Forces

Larger markets
Price-efficient markets

Significant information
advantages to platform

Amplification to early
adopters

Datafication of value
creation

Development Impacts

Intervention Levers

More Customers & Jobs
Formalization & F1nanc1al Inclusmn

Flexibility

Downward Wage Pressure
Surveillance

Precarity and Vulnerability
Platform Monopoly, Envelopment,
Cross-subsidy
Low Share of Value Kept Local

Micro/impacts on workers Macro/impacts on markets

Product1v1ty

Training/Upskilling
Boost Local Platforms

Develop Portable Benefits

Enforce Worker Protections
Enable Worker Organization
Update Anti-Monopoly Regulation
Promote Public-Good Platforms
Promote Platform Cooperatives

Micro/levers for workers Macro/levers for markets

sources: Parthasarathy and Matilal, “The Platform Economy and Diaital Work: A Developmental State Perspective”; United Nations Conference on Trade and Development, “Digital Economy Report 2019; Srnicek, Platform

Capitalism; Flew, “The Platformized Internet: Issues for Media Law and Policy”; Koskinen, Bonina, and Eaton,

“Diaital Platforms in the Global South: Foundations and Research Agenda”; Johnston, “Labour Geogaraphies of the

Platform Economy: Understanding Collective Organizing Strategies in the Context of Digitally Mediated Work"; Gurumurthy, Bharthur, and Anwar, “Platform Planet: Development in the Intelligence Economy”; Porteous and

Morawczynski, “How the Gig Economy Could Help Power Africa’s Growih”; Randolph and Galperin, “New Opportunities in the Platform Economy: On-Ramps to Formalization”; Infernational Labour Organization, “Work for a
Brighter Future — Global Commission on the Future of Work™; Scholz and Schneider, Ours to Hack and to Own: The Rise of Platform Cooperativism, a New Vision for the Future of Work and a Fairer Internet; Digital Future Society,
“The Future of Work in the Digital Era: The Rise of Labour Platforms”; Fairwork Project, “Eqirwork: Labour Standards in the Platform Economy.”

47 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA)


https://diodeweb.files.wordpress.com/2019/04/developmental-state-diode-paper-final.pdf
https://doi.org/10.18356/c7dc937a-en
https://www.amazon.com/Platform-Capitalism-Theory-Redux-Srnicek/dp/1509504869
https://www.amazon.com/Platform-Capitalism-Theory-Redux-Srnicek/dp/1509504869
https://doi.org/10.2139/ssrn.3395901
https://doi.org/10.1007/978-3-030-18400-1_26
https://doi.org/10.1111/ilr.12154
https://doi.org/10.1111/ilr.12154
https://itforchange.net/sites/default/files/add/Report-Platform%20Planet_Development_in_the_intelligence_economy.pdf
https://www.weforum.org/agenda/2019/06/africa-s-gig-opportunity
https://t20japan.org/wp-content/uploads/2019/03/t20-japan-tf7-13-new-opportunities-in-the-platform-economy.pdf
https://www.ilo.org/global/publications/books/WCMS_662410/lang--en/index.htm
https://www.ilo.org/global/publications/books/WCMS_662410/lang--en/index.htm
https://digitalfuturesociety.com/reports/the-future-of-work-in-the-digital-era-the-rise-of-labour-platforms/
https://fair.work/wp-content/uploads/sites/97/2019/10/Fairwork-Y1-Report.pdf
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Example of an Intervention Lever: Fairwork

THE PRINCIPLES OF FAIR WORK

e V4
[P
m e m S - '
/ \ R 3 —
f ® — ¢ = ~
Principle 1: Principle 2: Principle 3: Principle 4: Principle 5:
Fair pay Fair Conditions Fair Contracts Fair Management Fair Representation

“An estimated 30 million people in the Global South work in the platform economy, where they do freelance or short term jobs that are
outsourced to them through digital platforms or apps. Such ‘gigs’ provide essential income and opportunities to many. However, due to
a lack of protection in the form of employment law or collective bodies, many platform workers face low pay, precarious job security,
and poor and dangerous working conditions.

Our goal at the Fairwork Project is to imagine, and ultimately realise, a different, fairer platform economy than the one
we have today. We do this by evaluating the working conditions of digital platforms against five ‘principles of fairness’,
and scoring them on how well (or poorly) they do. In this way, we hold platforms to account for the kind of work they provide, so
that ultimately, platform workers can benefit from receiving better working conditions.” —Fairwork, First Annual Report

Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Fairwork Project, “Eairwork: Labour Standards in the Platform Economy.”


https://fair.work/fairwork-foundations-first-annual-report-released/?lang=en
https://fair.work/wp-content/uploads/sites/97/2019/10/Fairwork-Y1-Report.pdf
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B FiDA's current project:
Platform-led upskilling

FiDA is repositioning in 2020 as “Skills for a Digital Age”, A Caribou
Digital Project with the Support of the Mastercard Foundation.

In this vein, our current project is “Platform-led upskilling"—one of
the many levers for shaping the platform economy, as detailed in the

previous section.




B rlatform-Led Upskilling
Overview of Platform-Led Upskilling

https://www.transformationalupskilling.org

Platform-led upskilling—the training platforms provide to workers outside the boundaries of

an employer-employee relationship—allows platforms to prosper by facilitating learning in
potentially beneficial relationships with participants and labor markets.
e Platforms benefit by accelerating sales and increasing the quality of goods and services
on offer.
Producers benefit learning new skills, improving their craft, and increasing revenue.

Regions and countries benefit by increasing the human capital of their workforce.

50 M Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Donner et al., "Platform-Led Transformational Upskiling.”


https://www.transformationalupskilling.org/
https://www.cariboudigital.net/wp-content/uploads/2020/01/Platform-Led-Transformational-Upskilling-Whitepaper.pdf

B rlatform-Led Upskilling

Kinds of Platform-Led Upskilling

https://www.transformationalupskilling.org/

Interpersonal Online Training Moments

Platform Proficiency

Vocation-specific
General digital literacy Transformational
L Upskilling:
Financial literacy
Soft skills
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Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Donner et al., “Platform-Led Transformational Upskilling.”



https://www.transformationalupskilling.org/
https://www.cariboudigital.net/wp-content/uploads/2020/01/Platform-Led-Transformational-Upskilling-Whitepaper.pdf

B rlatform-Led Upskilling

Examples of
Platform-Led Upskilling

https://www.transformationalupskilling.org/

Jumia Kenya Sendy

As part of our 2019 research we interviewed
15 platforms across several emerging markets.
Here are videos of how several of those
platforms have integrated upskilling into their
business models.

52 Mastercard Foundation Partnership for Finance in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Donner et al., “Platform-Led Transformational Upskilling.”


https://www.transformationalupskilling.org/
https://www.cariboudigital.net/wp-content/uploads/2020/01/Platform-Led-Transformational-Upskilling-Whitepaper.pdf
http://www.youtube.com/watch?v=jt9WvYQH-aM
http://www.youtube.com/watch?v=s_eyahlweCg
http://www.youtube.com/watch?v=e8Rt0uYCLcw
http://www.youtube.com/watch?v=hU5jDUtHj9k

B rlatform-Led Upskilling

Calls to action: Platform-Led Upskilling

https://www.transformationalupskilling.org/

around platform-led
upskilling

- - =

e in a Digital Africa (FIDA); Some Rights Reserved (CC 4.0 BY-NC-SA) source: Donner et al., “Platform-Led Transformational Upskilling.”


https://www.transformationalupskilling.org/
https://www.cariboudigital.net/wp-content/uploads/2020/01/Platform-Led-Transformational-Upskilling-Whitepaper.pdf

B Further reading

This bibliography is drawn from all the “references” on slides in this

report.
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